EW TransWilts Rail - 2015

1 Communtes

- Passenger journeys up from 183,400 to 230,000 (est)
- Melksham station journeys up from 23,930 to 51,858

- 2 weeks minimal service in July
- 4 weeks of diverted trains throughout August
- Proof of capacity for hourly service plus freight

Report to TransWilts CIC AGM Portsmouth train @ Swindon
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by
Graham Ellis (Community Rail Officer)
13t February 2014, Jury's Inn, Swindon
grahamellis@transwilts.org




Some 2015 promotions Weymouth Wizard

- Weymouth Wizard; 350 per train x 4
- Santa now on 2 trains not just one, with MRDG

- "Small Line Big Reach" campaign - thank you Lisa Ellis
- FGW (as was) and Social Media for Wizard
- Ticket Wallets and integrated timetables - Lisa
- Video with Wiltshire Council

Measuring Passenger Metrics

Autumn Passenger counts (every train / 3 days)

- Strong positive passenger sentiment

- Wide variety of journeys
- Busiest section Melksham to Chippenham

- Full and standing 5 or 6 days a week
- Very strong Saturday, Sunday off peak usage




Activities looking forward

- Data to support inputs for future
- GWR direct award and SWT franchise inputs
- Consideration of XC and Crossrail 2

- Briefing of candidates prior to May 2015 election
and liaison thereafter

- Paul Johnson has taken lead on longer term strategy
THANK YOU Paul!

Service Changes

- Sunday train changes
more even so much better timetable

- Extension of lunchtime train to Frome

- Retiming of 15:14 to 15:12
1 hour faster to Soton due to new connection

Rail / Bus integration

Melksham Rail link bus
WITHDRAWN July 2015
was running at circa 7000 journeys p.a.

234 Chippenham - Melksham - Trowbridge
WITHDRAWN August 2015

significant effect on traffic (today: no way home for Swindon fans)

No follow up study on effect on passengers available




Operational issues

- General reliability issues lessening
(signalling and stock)

- No longer the automatic first cancellation

- Improving feedback / help at times of
disruption

But these are very much work in progress

At the stations

- Swindon station
loss of Sensory Garden to police store
- Chippenham Station
new accessible footbridge
- Melksham Station
car Park, CCTV and Ticket Machine
- Trowbridge Station (Heart of Wessex)
car Park, Electric charging points, TVMs

MRDG - Our group at Melksham

- Support from Melksham Town Council
and Melksham Without Parish Council

- Station volunteers

- Passenger Count & special train assistance

- Work resolving access via Foundry Close

- Publicising in the community



National Awards Wilton means business

Individual volunteer - Lee Fletcher

ACoRP national awards - shortlisted
Individual volunteer — Bob Morrison
RailFuture national awards - silver
Best Social Media Campaign - Weymouth Wizard

Railfuture national awards - gold
Best Web Site — Coffee Shop

Railfuture national awards - silver
Best Campaign - TransWilts

Railfuture national awards - silver

Thank you tO the team Rail Routes serving Wiltshire
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Volunteers on the days and events above - Other
community groups - local and rail - Other CRPs,
ACoRP, DfT, Passenger Focus - TICs, libraries -
Eyes on the ground - Eyes online - Advocates of
line - Staff - Great Western Railway - Wiltshire
Council - Users - Paul Johnson (Chair), Peter
Blackburn (President), Lisa Elis (graphics and
literature) and others too humerous to mention




A wider interlude

80% of TransWilts Rail passengers use other wheeled
transport at one end or other of their TransWilts
Journey.

* Other train

* Car drivers / lifts
* Taxi

* Bicycle

People Walk to and from the stations too - and they
need good safe route.

Buses — Current Metrics

Although the distance travelled by train in Wiltshire is greater than the distance
travelled by bus, the number of bus journeys is higher than the number of train
journeys. 44% of bus mileage (138 complete routes out of 250, and parts of most
others) is subsidised by Wiltshire Council, and they're looking to halve their subsidy
next year. Goodness only knows what the budget will be in following years, or the
effect on people or remaining services if they simply cut - Wiltshire Council don't.

There are commonly acknowledged to be problems in the bus industry ...
Difficult fares and interticketing and joined up information; poor marketing

Too many buses competing in some places. Historic / patchy network in others
Irregular intervals between services and lack of connections - 'random’
Changable at six weeks notice

Reputation for being dirty, unreliable (late and cancelled) boneshakers

Cease in late afternoon - little availability to get home or evening / weekend

Looking forward with buses

» There are opportunities for the community, council
and operators to work together in the provision of
services better tuned for the current and future
passengers, at a lower subsidy and offering more
stablity for operators

* The “Bus Bill” - initial details launched 11.2.16 —
proposes to provide changes to the legal framework
which will make this working together very much
easier, and it seems in line with TransWilts goals.

Looking at Integrated travel




2015 groundwork for 2016

* For onward growth - stations and services
* For continued response on end to end journeys
* For moving from trial to permanent service

Working with DfT towards service designation

Connecting Wiltshire's communities

TransWilts Rail - 2016

Designated service provides lead ...

- from trial to permanent

Designation Plan

Community Rail P

TransWilts Line (Swindon — Westbury) Department
| for Transport

Legend

Melksham Station

- prepare for longer trains

- access to Foundry Close

- better bus links

- now that big changes have happened



3 car and access at Melksham

New pedestrian and
cycle access via —
Foundry Close |

=

New Play
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Chippenham Station

- Adoption

- Community use / old Brunel building
- look to “bay re-instatment” / loop

- Passenger User Group

- [Ticket barriers]

How much can we grow?

- 400k journeys @ Melksham (8 times present!)
- but not such fast growth rate figures this year

* train capacity
* 9000 per annum lost due to rail link bus

* engineering

- New flows when trains run beyond Westbury

More passengers @ Melksham




Award Entry Plans

- Wilts Council Video
- Ticket Wallets and mini-timetables
- And outstanding individuals

Awards are a fine recognition for
outstanding people, and great positive
exposure for the line.

Diary (1)

13 February - TransWilts CIC AGM
18 February - Historical iation - "The Brunel Brotherhood" talk

19 February - Bus users, Chippenham

26 February - MRDG

29 February - Bus update

2 March - TWSW directors meet MPs and Lords
4 March - ACoRP AGM, Birmingham

5 March - TWSW Taunton

8 March - Bus, Manchester

9 March - Wessex Walks - preparation

10 March GWR Conference - Yeovilton

12 March - RailFuture Wessex Branch AGM

14 and 15th March - designated Lines seminar, Norwich
16 March Corsham Business Show

20 March - WWRUG, AGM, Bradford-on-Avon
28 March - start of Weymouth summer

2 to 11 April - amended service

4 April - closing day, Wiltshire Bus consultation

6 April - closing day, Deignated servive consultation

Diary (2)

16 April - TransWits Link, Salisbury; Christial Wolmar and Nigel Harris
21 April Salisbury Business Show

29 April - AGM MRDG

15 May - start of summer timetable

1 June - ACoRP Station adoption seminar

24 June 2016 - MRDG

9 July - WWRUG, excusrion / day out to Swindon
20 July - ACoRP members seminar South

23 July - Melksham Carnival

20 September - WWRUG - talk on Melksham

29 September - ACoRP annual awards, Southport
30 September - MRDG

1 October - TWSW

12 Novermber - Rai e [of

25 November - MRDG

4 May 2017 - Council elections / Wiltshire
14 May 2017 - trains become 2 carriages
3 June 2017 - TransWilts CIC AGM

You know what they say about
the TransWilts...

TransWilts

Connecting Wiltshire's Communities
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